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s 86 gm& bhowes ., 27 Appdl 1957. The following subjectr were bm st
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f0 b2 genfor wesiticns. The Suwopoet Chiefs sot caly have & rec-

Iniiity to stndy mappoves needs oo their respective slements, mt
ian work tavard glving enddenee end sxsroisine influspce ss

% OfFkeers in thelr respagtive comvonents.
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2 received to Book Dispatch Hp. 202 on the Redustion

2 el Stetlon.  Meny Stations bave criticized the
§ fome 8 beibg oo extonmive and techbnicel on metisrs
to their work. T4 ie recomuired that hrief Regulations in
SHRES 8Y¢ rieded.

. HOCESSTNG SPECTAL CTATHS

Hoxve thorowh attertion shonld be given to the review and

- of elajmn with emphecis om the importence of coming wp with
rontions that will stick. Too meny cases have been disepprovad
avpspled oa the baole of sdditional informeticn not reveslsd in the
% nraaevittior. Seonert Chiefs ohontd Informally coordioate cnd
W exoraseion of opinicms on ail aspects of claims Prior to redusing
3 e Terer so that the £iles will aot contaim dete supporting dicap-
Re WD Aporoval is recosrendad. : :

P REPLY 10 CORKZSPOWIINCY: FRCH THE FIELD
A revigw of the Monthly letters to the Mrsctor fram the Piaid
sied memerous commmications on adoimistretive matters which

v pramphly saswered by Washimgton. Support Chiefs should

at elfective systess to insure that Pield corresucodence is

- avpeditiously end thongh the action may be reguired by one F

* Bugpowt OfFieea of the DD/S, there skould be regular Zolloweups

- Ameere that replice sre prapared promptly.
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Lo pen borm noted that the volume of ceble traffic is going

- ond higher.  Althaoungh & groef, proportion of cables are of ap

atiomeld ueture. there are e%ill too msey cables semt on mlnor sd-
Rrosive mtters whien emld ivat es easily be hapdled by dispatoh

23 action om disvoaition of vehicles, uwestions relative to air

loning wRite. rarsoneal assigoments, miod techuicsl lagistical

Looaye sbill falling Jown amd evidently do not heve & workale
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Bystom of inswring that Fisld Stations are notified in advence of ree
Placwents for persceanel scheduled %o return to Headquarters. Ewven
though Career Service Boavrds have the responsibility of selecting pore
soune]. for oversess asaignments, Support Chilefs shomld initiste action
rufficiently aheed of time to advise Coresr Service Boards of replace-
zmmmwgmummmmmmmm1m,

1. EROMET ACCCUNITNG FOR ADNANCES

There i a continning peed for effective action to insupe

prompt accounting for advances made to projects end inddviduals. A
wecent report revealod that aeppraximately forty per cent of all the
cutatanding edvences to projects are more than ninety days overduws jio
redering acsonatings. It is recognixed that thope is = delay 40 the
reporting of overdue advances and the procesgsing of accountings and
reiueds, in addition to the fact that many outetending edvences are »
zeeult of technical diffjiculties sand not a fallure %o sccount. Howover,
there continmes to ba & gufficient mmber of truly delinguent sdvences
- %0 remind the Support Chiefs that they must mmintein current vigilance
of all outstanding advances to obtain current accountings .
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. A1) Support Chiefs are invited to submit to the Office of the
Deoaty Director (Suppart) eny items that they would 1iks to have re-
vieved snd discussed et subsequent Support hiefs' meetinge.
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